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DO No: 5r. 6M (BB)/Misc-Og/27/lO
DaIed 24/03/2011

Dear Shri

Subiecf: Heovy disconnection of Broodbond connection'

You moy be awore thot disconnection of Broodbond connections hos ossumed

olorming propositions & o lorge number of disconnections hove hoppened in lost 1-2

yeors. To mofivote such cusiomers to revive their Broodbond connection o

systemotic, methodical, plonned drive oddressing the genuine concern is reguired'

CGMs moy onolyze, moke suitable plon ond implement in o time bound monner in

order to bring bock the disconnected brocdbond subscriber in fo BSNL fold agoin.

Following steps ore suggested for the some:

o ) T o s f o r t w i t h , o l i s t o f B r o o d b o n d c u s t o m e r s , d i s c o n n e c t e d d u r i n g l o s t o n e
yeor moy be prepored, Those numbers where londline is still working ond

Broodbond is disconnected ond cPE is still with the customer moy be

selecled initiolly for further oction.

b) Speciol team e.g. at colls cenlrc/ dedicoted in-house ieom or even soles

execulive of Project Udoon may be deputed to coll oll such subscribers.

These teoms should try to convince fhe subscribers for restoring his

broodbond connections. These teoms con be considered to be incentivised

if need be, for restored connections. For soles executives of Project

Udoon, the provision olreody exists for incentives on regulor bosis For

others it moy be kept as 5o% of incentive prescribed for new Broodbond

connecTlon.

c) Doily colling rcte ond total numbers io be called needs lo be defined clearly

ond dai ly monitoring should be done for this oct ivi ty ot your level t i l l

3L/03/20tr.

d ) M o n y d i s c o n n e c t i o n s t a k e p | o c e d u e t o u n o n t i c i p o t e d e x c e s s i v e u s a g e b y
the customers. Following option moy be offered to such cusfomers:

i. Settlement of disputes under'Somodhoon Scheme''



Offering holf yeorly & full yeorly validity prepcid Broodbond Cords
to mitigafe their fears of excess melering comploint.
Activoiing ihe connecfion without octivotion/installotion
chorges.(approved rill 31/3 / 2Oll).
Offering cpplicoble freebies up to 3t/3/tl under which new
broodband customers are being given free Gomes/ Music from M/s
Hungomo.
Offering Zero fixed monthly chorges promotional scheme.(Volid up
to 3t/3/lr\.
Offering new unlimited usoge schemes, which hove greoler benefits.
Offering new limifed Uscge schemes, which are economicol & hove
lower per Mb rote.

Offering new Combo schemes, which hove more free cqlls.

It is expected thof with the above mentioned efforts & initiotives from
your side o forge number of such disconnected cases would ge! reconnected. T
suggest o torget of ?O% reduction in monthly disconnections moy be ochieved by
Morch'2011.

Wifh best wishes.
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Yours sincerely,
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[Rojesh Wodhwo]
5nr l

Chief Generol Manoger,
Telecom Circle.

Bhorot Sonchor Nigom Limiied.


